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Begin

End

Membership/Marketing
Goal I:  Retention


Strategy 1:  Develop an on line survey for non renewing members to understand why their expectations were 

04/09

Done
not met.

Strategy Assignment/Responsibility : Membership committee


Strategy 2:  Improve communication with members at large.  Develop a section on the VSMA web site for 

04/09

ongoing

Members at large would then have VSMA/AAMA news that is normally disseminated to chapter Presidents.

Appointment or election of a members at large representative who would be on the Executive Committee and


responsible for providing the on line information.

Strategy Assignment/Responsibility:  President, Executive Board, Bylaws committee, Publicity Committee

Goal II:  Recruitment


Strategy 1:  Utilize past student members who are active in the local Chapter to become student ambassadors.  

04/09

ongoing
As ambassadors, they would ask to speak to the local chapter about being a student, graduating, finding a job 
and becoming active in AAMA/VSMA.

Strategy Assignment/Responsibility:  Chapter President, Chapter members

Strategy 2: Offer an educator roundtable session at the Annual Meeting educational sessions.  Recruit educators

04/09

ongoing

Who are already involved with VSMA/AAMA to facilitate the meeting and to market the importance of     


educator participation and the benefit to the student.  Offer a free membership from a drawing of participants.

Strategy Assignment/Responsibility:  Membership Committee, Convention Chair and Convention Education Chair


Strategy  3:  Utilize the state convention and seminar as a membership tool by having a display with VSMA/

04/09

ongoing
AAMA handouts as well as a drawing for a free membership to a non member and a student member.

Strategy Assignment/Responsibility:  Membership Committee


Strategy 4:  Make the student competition an annual event for the VSMA annual meeting as a CEU session.

04/09

ongoing

Notify instructors now so that they can plan in advance for a team and financial arrangements.

Strategy Assignment/Responsibility:  Convention Chair and Convention Education Chair

Strategy 5:  Membership Committee or solicited members participate in CAAHEP/ABHES medical assisting

04/09

ongoing

Career fairs.  Provide AAMA/VSMA information and hand outs.  

Strategy Assignment/Responsibility:  Membership committee and recruited members
Strategy 6:  Establish alliances with other groups such as AAPC chapters, office manager groups.  


04/09

ongoing
Strategy Assignment/Responsibility:  Chapter Membership/Marketing, VSMA, Education and Convention Chairs

Strategy 7:  Continue the alliance with Medical Society of Virginia with Presidential recognition at that meeting.

04/09

ongoing
Strategy Assignment/Responsibility:  Public Relations and Health Careers


Strategy 8:  Contact new CMAs who are non members and send AAMA/VSMA information as well as data on 

04/09

ongoing

the next VSMA meeting with an invitation to attend.  Send the list to Chapters for follow up.

Strategy Assignment/Responsibility:  Certification Committee, Chapter Membership Chair


Goal III:  Career Leadership





Strategy 1:  Provide a Leadership education session at either the educational seminar or annual meeting.


04/09

ongoing

Strategy Assignment/Responsibility:  Leadership Committee

Strategy   2:  Develop a list of available leadership resources and publish this list on the web site.



04/09

ongoing

Strategy Assignment/Responsibility: Leadership Committee 
Goal IV: Right to Practice:



Strategy 1:  Monitor legislation proposals and Board of Nursing issues. 






Ongoing
Strategy Assignment/Responsibility:  Public Policy

Goal V:  Development


Strategy 1:  Provide career development topics for members such as interviewing techniques, how to ask 


04/09

ongoing

for a raise, dress for success, negotiate benefits such as educational reimbursement or how to market yourself.
Strategy Assignment/Responsibility:  Leadership Committee, Convention Chair, Convention Education Chair

